Shared value creation concept emphasizes the future development of the enterprise to meet the needs of society into the core activities, create economic value by solving social problems, and make the bottom of the pyramid of low-income groups (BOP) markets for the practice of the concept and provide a comfortable environment. Based on six cases of enterprises operating in China's rural market, this paper discusses how enterprises can achieve economic returns and create social value strategies and approaches at the same time. Results show that because the BOP market is empty obstacles, such as lack of value chain and the system, enterprises need to build the heterogeneity of organization, institutions and individuals inter-departmental cooperation network to overcome, in the end by connecting two ways to enhance the capacity and promote local market shared value creation.
Introduction
In recent years, a large number of companies began to focus on its social and environmental impact of business practices, but the effect is not significant. The reason is that traditional economics believes that only by sacrificing the interests of enterprises in order to obtain social benefits, will enterprises to solve social and environmental issues increase the additional costs, so companies will not
give it an important position. According to the above phenomenon, Porter and Kramer put forward shared value creation (CSV) under Creating Shared Value concept, pointing out that the enterprise's future development direction is to solve the social problems into the core issues of business strategy [1] , including long-term poverty for the sustainable development of human society. In fact, Prahalad and Hart put forward the strategy of the pyramid (BOP) under Base of the Pyramid. The underlying strategy of the pyramid also proposed that low-income people contain huge wealth, and that enterprises can make profits through business innovation while reducing the poverty of the BOP group [2] .
Based on the understanding of business and society, scholars put forward the CSV strategy. The traditional concept argues that social value will damage to enterprise profitability. The CSV strategy thinks that business progress will promote business progress, and the two will promote each other [3] .
Therefore, CSV is first expressed as the creation of both economic and social values, and the creation of social value is the premise of creating economic value rather than the latter. Second, CSV is consistent with the overall strategy of the enterprise, mainly through the business innovation and implementation, enterprise core resources capabilities rather than social responsibility or charitable donations. The latter is a lot of the time pressure from the outside world and focuses on reputation for [4] . Finally, CSV does not share value by means of redistribution, but expands the value of economy and society.
Then we can discuss about the ways and means of sharing value creation.
Avista combined with the company's practice that the opportunity of CSV comes from the matching of social needs [5] , business opportunities and enterprise resources and professional skills [6] . And CSV is the key to find solutions to social problems and promote the intersection of economic progress, mainly focused on those traditionally considered the realm of market failure. Enterprises need to know constraints of using new technology, operation methods and management means to overcome [7] . Specifically, the following three methods are included: 1) To re-conceive products and markets.
2) By assessing the social impact of different activities in the value chain to adjust resource use, procurement, logistics, channels and site selection to reshape productivity.
3) To promote the development of local industrial clusters, and work together with the organizations and individuals in the region to build a business ecosystem.
Although the concept of CSV is widely accepted, how to translate it into practical action still lacks clear framework and tools, and the key is to measure the performance of CSV. Pfitzer argues that, if the enterprise through social performance improvement will not be able to measure the degree of economic performance, it will not be able to understand the relationship between social and business results, including four steps of measurement framework [8] :
1) To identify social problems.
2) To build a business plan.
3) To track progress. To get a better understanding of the above process, Bockstette and Stamp (2012) explained ten modules of CSV, including strategy, goals, assets, management efforts and key partners [10] . Proposed BOP strategy. Worldwide, more than 4 billion people live in according to the wealth and income ability of the underlying economic pyramid, excluded from formal market system for a long time, never enjoyed the benefits of global economic growth, but as well as the deterioration of environment and social decay [11] . In the traditional business logic, the enterprise with the 80% of 80% of its revenue from high-income customers pare to principle, so rarely will the resources invested in low-income groups, to effectively meet the needs of the poor has never been. But for management C.K. Prahalad is acutely aware of the poor and the areas not subject of help but there is a huge potential market of commercial value, if the company can overcome the traditional prejudice, through technical and business model innovation to open up the BOP market, will be able to obtain economic returns and a new growth opportunities, also can improve the living standards of the poor or the production ability, create social value [12] . This kind of thinking and method to intervene poverty management with commercial innovation challenges the traditional view that only the government has the motivation and ability to deal with the problem of poverty, which is called the BOP strategy.
BOP strategy is essentially for the enterprise by way of market mechanism and the poor, and other stakeholders to create new value, there are both consumers and producers in the concrete implementation guide, corresponding to the poor in different roles and positioning in the market [13] . The poor in the early period of the BOP strategy research mainly regarded as valuable customers, think that although individual income level is very low and the poor, but because of its size, but the entire group representing the released sooner or later the huge purchasing power, so focus on discuss how companies to provide suitable for the new price of the BOP market [14] . But Karnani points out that for the poor, the lack of income is much higher than the restrictions the lack of a market to provide a variety of products and services, only increase the real income of the poor can really alleviate poverty. Consequently, subsequent studies have increasingly emphasized that the poor are producers and providers of resources and capabilities. Producer-oriented BOP strategies require companies to use or buy resources or outputs from the poor rather than selling to the poor [15] . But as a producer of the poor on the one hand, it is difficult to obtain high quality raw materials, capital and other resources, at the same time in the market to enter, maintain, market power and get security trading also faces many obstacles, through innovative mode and means to overcome these barriers will become critical to the success of the strategy of BOP [16] .
Overall, the purpose of this article is to understand the building process of an inclusive, innovative network. Through case analysis, I found the existence of the BOP market, the lack of value chain and the system is missing. Businesses need cross-departmental collaboration between organizations, institutions and individuals to overcome existing problems, in the end by connecting two ways to enhance the capacity and promote local market Shared value creation.
Methodology
In this paper, we focused on Innovative networks. Case study as a standard academic research methods, contains a set of complete and unique design, logic, data gathering and analysis strategy, especially suitable for the understanding of the phenomenon and explore the "how" and "why" the nature of the problem [17] , can also be applied to new or existing inadequate research field. This paper discusses the strategy and path of "how" to realize CSV in BOP market, so it is beneficial to construct the theory by using multiple case study methods.
The sample selection of case study is based on theoretical sampling rather than statistical sampling, and the selection criterion is based on the particularity of the case rather than the generality, namely the so-called "exploratory logic".
From a number of cases, Eisenhardt that the number of cases in many case studies, four and eight in the most appropriate [18] , Yin that case number with 6 -10 advisable. According to the above principles, six agricultural enterprises are selected as the research samples, and the basic information is shown in Table 1 .
The main basis is [19] :
1) The enterprise type is taken into account, including state-owned enterprises, private enterprises and foreign-funded enterprises, etc.
2) The poor, as producers, provide resources such as human and social capital.
3) Sample enterprises have created good economic and social value.
4) Industry and regional balance.
To improve the case study of the reliability and validity, this study according to Miles and Huber man described by the triangulation method, collecting data from multiple sources Each enterprise mainly by field observation and semi-structured 
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Grape planting and wine making.
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interview way to collect data, interview object include: enterprise top managers, BOP project executive, BOP producers, government officials, associations, financial institutions, head of the personnel and technical personnel, and so on, interviews and field research have three team members [20] . In addition to the first-hand information, it also has extensive collection of secondary data including enterprise documents, news reports and industry reports. During the data collection process, the team members reviewed the enterprise data repeatedly to ensure that all case studies had consistent structure and quality.
On the concrete analysis strategy, this study first to each case as an independent subject in-depth analysis, find out the sample enterprises in BOP markets of the main strategy and characteristics of commercial operations and detailed description, purpose is to have as much knowledge of case details, found that each case contains the specific content., in turn, follow the same research theme, cross case analysis for all case classification framework is established between case, will be a large amount of data under different categories are summarized and compared, find out the commonness and difference between case, the final research conclusion.
Inclusive Innovation Networks
Through the comparative analysis of the case, summing up the logic of enterprise in the BOP market to realize the CSV framework as shown in Figure 1 , its core is to establish a cross-department cooperation network (hereinafter referred to as BOP under network) to overcome the BOP market. There are obstacles, which in turn promote local capabilities and promote markets. A logical framework for shared value creation is within the BOP market.
Connect two ways to achieve Shared value creation.
Types and Characteristics of BOP Market Barriers
Because of the BOP market environment and the high-end market in the main body, the foundation of the system and facilities conditions, differences exist, will produce many obstacles and constraints, can be classified into two categories, one is lack of value chain and the second, the system is empty. First, many in the high-end market in the prevalence of suppliers, distributors, and qualified financial intermediaries and other professional market participants and supporting facilities in the BOP market does not exist, so the lack of the corresponding link needed to complete the value creation, low degree of specialization, the value chain. This allows BOP producers to have a lot of resources In Hailai county, a lot of grape growers in the grapes mature later, because of the lack of specialized storage technology and the market intermediary organizations, cannot be sold quickly, grape had to be sold at very cheap price in the local, sometimes only rot in the field. Therefore, lack of value chain of the BOP producers to lock in small scope of their business, reduce the high value-added products and services in the BOP market development or the possibility of chance, especially as the formal market production specification and standard is higher and higher, the BOP producers of survival and competition ability has become increasingly weakened.
Secondly, it needs proper institutional arrangement to support the benign operation of market mechanism, such as clear information channel, clear property right definition, complete legal guarantee and effective implementation. But in BOP markets, the formal institutional arrangements are relatively weak and cannot play their role, so as to constitute a system of holes (Institutional Void) [21] . On the one hand, the institutional hole prevents BOP producers from becoming effective market participants and is excluded from many formal market activities. If they points out that the lack of legal definition of property right makes it hard for assets and capabilities of the poor have fully capitalized, almost can't through formal channels of access to basic services such as credit and guarantees [22] , H. In this case, the savings and less collateral is not approved, most of the BOP producers of reimbursement ability by Banks and other credit institutions formal evaluation is very low, very little access to the funds needed for the production and operation, can only rely on family, neighborhood, such as local social network to get help, sometimes have to rely on informal financing channels such as usury. In addition, BOP producers are engaged in activities related to planting and breeding. The cycle is relatively long and sensitive to changes in external natural conditions. When extreme environments such as droughts, floods and outbreaks occur, crops will be damaged. For example, in the case of Pepsi potato, due to the abundant sunshine in the desert area, low soil organic matter content and poor water retention and fertilizer capacity, once the water shortage can seriously affect the potato harvest and quality. At the same time, the BOP producers are exposed livestock products market price fluctuations is bigger, often very difficult to stabilize prices to sell their products for a long time, such as huge fluctuations in vegetable prices have in Shandong Shou-guang vegetable farmers caused great losses, last season the price is a very good vegetable at this season but we cannot sell price, vegetable farmers is no way to avoid price fluctuations, it is hard to make reasonable choice to next quarter kinds of vegetables. However, in BOP market, there are few perfect insurance and subsidy system arrangements to eliminate or reduce the impact of these natural disasters and market fluctuations., on the other hand, because of China's BOP market is the basic geographical dispersion of rural areas, relatively closed "acquaintance society" characteristics and mistrust of the business into endogenous BOP groups, making deals largely confined to the local and rely on the approach of the geographical and social relationship between traders. It is very difficult to guarantee the conclusion and performance of the contract when the enterprise does not have the local legitimacy and the business operation according to the formal law and the market rules, which has a high transaction cost. As at the beginning of the shun China series company operation, many duck farmers for short-term gain will take some breeding, breach of contract terms and when the market price is higher than the contract price, will have secretly to bypass the company will sell duck, this kind of dispute is difficult to solve through formal legal channels. Therefore, the institutional hole leads to high uncertainty in the commercial production and trading of producers and enterprises in BOP market, which limits the space and stability of value creation.
The Construction and Function of Interdepartmental Cooperative Network
Because of lack of value chain and the hole system, enterprises need to complete a lot of other professional institutions, such as knowledge and skills help BOP producers, finance and investment in infrastructure construction, etc. However, this series of activities is too expensive for individual enterprises, and the externality of many activities also inhibits the direct investment of enterprises.
Therefore, in the process of overcoming BOP market obstacle, establishing cooperative relationship with organizations, institutions and individuals in different fields becomes the natural selection of enterprises. In this paper, all case companies around the core business in BOP markets for the value of the network, through coordinated resources and capabilities to improve efficiency, reduce risk and create more value.
Firstly, the establishment and improvement of BOP network can fill the gap of value chain, and integrate BOP producers into the process and system of value creation more effectively. Table 2 shows the participants of BOP network in 6 cases and their roles and functions, which can be divided into three categories:
drivers, supporters and regulators. Among them, the driver, including enterprise and the low income (producers), they are the BOP network formation driving force, the relationship between the two is the basis for the BOP network construction and operation; Supporters is to support the BOP derivative value creation organization with the functions of professional institutions, mainly provide venues, capital, technology and market information, to improve the efficiency The farm The breeding of the ducks is diverted from small-scale operations to large-scale farming.
Rural credit cooperatives
To provide loans to farmers under the guarantee of the company to solve the shortage of breeding funds.
Technical experts
Responsible for technical training, vaccine, feeding and other technical support.
The compliance
Aquaculture association
The company shall arrange production quantity by contract with the company and distribute the production tasks to the farmers, providing information, dispensing funds, coordinating production and assisting the transaction negotiation and other services.
The local government
Provide financial support and subsidies and help farmers to establish risk protection mechanism.
Nine, neem driver The company Seed acquisition, R & d, production and marketing.
BOP producers
The land is leased to the company and is recruited into the base for various jobs.
supporters

Academy of agricultural sciences'
Assist the company in product research and development and provide technical support.
Seedling base
Recruit some local personnel to carry out the training for the base management, and further recruit local farmers to be responsible for the cultivation and cultivation of neem seedlings.
The compliance
The local government Provide fund subsidy, assist to establish production base, help expand the provincial and overseas markets. of production and trade, such as base, financial institutions, research institutes and market intermediary organizations, etc.; The norm is the organization that helps form the rules and norms of transactions at the institutional level, including government departments, associations and local communities.
Secondly, the construction and operation of BOP network can make up for the institutional hole formed by the absence of formal system, including the following three mechanisms of mutual cooperation and support. One is to enter into a formal contract, which is the precondition of running mode, provide network participants with the behavior of the basic norms and standards, including company and farmers employment and procurement contracts and more complex in agreement, etc.; Second, the use of local social capital. Despite the BOP area lack of mature business rules and market awareness, but contains a rich social norms and informal institutional elements such as customs, and local family, neighbors, friends and other relative and geographical relations has accumulated a lot of social capital, influence and the production and trade of People's Daily activities. When local members being incorporated into the BOP network, the informal institutional factors will have different levels of use, such as can be based on reputation and punishment mechanism to solve the information asymmetry in the trade and the enterprise is difficult to supervise the implementation. The third is to build up new social capital.BOP network construct and run itself, in fact, will establish a variety of contact between previously separate members, the parties will be on display in the interactive method and process of a negotiated solution to the problem a new trust relationship, take this to use these new building social capital to design a suitable institutional arrangement or business model, the BOP market efficiency and the effect of value creation.
Traditional financial institutions rarely reluctant to lend to the poor, for example, but in BOP networks, companies can provide guarantees for the BOP producers, while association or cooperation will select qualified applicants and through the internal constraints to supervise the use of funds, to a large extent solve the problem of adverse selection and moral hazard in lending. In the case of the ducks, the enterprise, aquaculture association and the government also negotiated the establishment of the "Linwu duck breeding insurance fund" to provide compensation for the farmers who suffered losses due to natural disasters, epidemics and accidents. All three of these mechanisms can be in network conditions to form a hybrid system arrangement, the core members more closely relates in together, is not only a simple market contractual relationship, also includes informal trust and mutually beneficial relationship, eventually formed in continuous trial and error and adjust the Shared norms, rules and agreements. But it should be pointed out that, although the enterprise is the core of the BOP network, but not to directly control the establishment and development of all relationships, more is by providing cooperation framework, communication mechanism and knowledge to guide the way to the role of the member functions. Relationship interwoven with different properties can form a kind of beneficial to CSV system environment, to make up for the deficiency of the formal system, and for the production and business activities within the BOP market support. Table 3 gives six cases to make up for the specific performance of the system. The enterprise and the farmer sign the purchase agreement, through the village cadre and the local prestige person to deal with the contract to buy the duck quantity, the quality, the price and the breeding technical index, etc.
Contract disputes between the company and the farmers; Use the village committee to reduce the management cost to farmers.
The company and the association, the rural credit union and the peasant households have jointly established the "quadrilateral insurance credit mechanism" and "the military breeding insurance fund" to protect the common interests.
Nine, neem.
Enterprises and farmers sign agreements to purchase prices; Use of local personnel to assist in the implementation of the contract;
Companies build roads for the region; Locally trained local personnel to undertake daily management of the base.
The weak labor force, such as women and old people, alleviates household stress.
New hope dairy.
Enterprises and dairy farmers sign "fresh milk purchase and sale contract" and dynamically increase the purchase price of fresh milk based on market fluctuation.
The use of some of the country's well-funded livestock farmers will scrap unused construction sites, attracting many farmers to the surrounding cattle.
Introduce the dairy farming community, and form a community of interests with the farmers;
The government has jointly launched an incentive policy to subsidize farmers' purchase of dairy cows.
Shandong shouguang vegetable.
Enterprises signed agreements with farmers to buy high-value-added output such as green food and vegetables.
The local government has eliminated the suspicion of farmers joining cooperatives; Use local technical staff to tour guides.
The farmers will use the greenhouse as the asset to buy into the cooperative, the establishment of various professional associations; We will establish a platform for agricultural trust and strengthen interaction.
Great Wall wine Contract with farmers to determine the quantity and quality of grape acquisitions.
Use local government departments to encourage farmers to grow grapes; Develop local farmers as grape brokers.
Farmers have taken stakes in cooperatives, such as land and capital, to form a growing union; Establish good cooperation with local government.
PepsiCo potato
The company buys potatoes according to the contract, taking into account the interests of the company and the farmers.
Use local agronomists to train and guide farmers to standardize their planting.
Businesses build roads, wire lines and introduce sprinklers, thriving communities.
Inclusive Innovation Networks Achieve Shared Value Creation
First of all, the local ability refers to the BOP area of natural resource endowment, infrastructure, human and social capital, enterprise after entering the BOP market, to these resources endowment for effective identification and evaluation, and then through the BOP network construction and improve and promote its value creation ability. The ascension is mainly through the interconnected implementation in three ways: one is direct investment to improve the BOP market infrastructure and land development, such as the Jiu Kang company built through seedling base road, improve the local transportation facilities. The second is to combine new resources with local resource endowments to create higher value, such as using high quality raw materials, capital and technology. In the case of PepsiCo, farmers used the American "Atlantic" variety to make a big difference in the shape, eye, sugar and solid content of potatoes. The third is to use the innovation of organizational model to coordinate and summarize the discrete resource capacity, so that the value of the whole creation is far greater Anyhow, BOP network build hole through lack of value chain and the system can overcome obstacles, such as promoting the development of the BOP market system and perfect, thus effectively improved the ability of local BOP market and promote the connection with the external market, this not only opens up a new market and product, and to redefine the value chain of the productive forces, also promoted the development of local industry cluster, is in line with the Porter, etc. are discussed with the results in the path to the CSV.
Conclusions
CSV represents a concept of promoting the advancement of business and social coordination development. The core is the enterprise to obtain economic returns to create social value. The bottom for the practice of the concept provides a good market environment. This article, based on the analysis and comparison of six cases of enterprises, found that the BOP market has many restrictions on the obstruction of value creation, in addition to itself, which has more than the poor dispersion and low production skills, including the lack of professional intermediary service organization and market organization value chain vacancy caused by the imperfect system and formal system hole problem. In order to overcome these obstacles, the enterprise will promote the construction of cross-sectoral cooperation network, in the original decentralized organization, institutions and individuals to establish various forms of commercial and non-commercial, which on the one hand, can put the different members of the resources allocation and integration to compensate for the missing link in the process of value creation within the BOP market, improve the ability and the consciousness of the BOP producers, and form a contract between members of the network and trust of mixed trading system of governance mode to fill the empty. BOP network running will continue to improve the ability of local BOP area, and at the same time promote the flow of information, knowledge and resources in the market and the connection with the external market, and finally realizes the creation of shared value.
At the practice level, considering the BOP problems under the environment of informal institutional factors, it is not only limited to the business, but it also wants to pay attention to social connections and political connection, which requires enterprises to develop with heterogeneity organizations to interact, learn and consult network capacity. Due to the special BOP environment in China, the government, not western NGO, is one of the important partners. Enterprises can rely on good relations with the government, which is an important condition to success in the BOP market. And from the angle of the government, the business activities of enterprises in the BOP market should be open to help enterprises build efficient operation of the BOP network, such as giving legitimacy, conflict resolution, and providing technical support, etc., but also to supervise the behavior of the enterprises and other members of the network, so as to avoid BOP producers due to the information and ability deficiency of hurt.
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